
      

The 5S Process: 

Seiri, Seiton , Seiso, Seiketsu, Shitsuke
 The 5S Process, or simply “5S” , is a structured program to systematically 

achieve  total  organization,  cleanliness  and  standardization  in  the  work 
place.  A well-organized workplace results in a safer, more efficient, and 
more productive operation. It boosts the morale  of the workers, promoting 
a sense of pride in their work and ownership of their responsibilities.

 The  implementation  of  the  5S  in  this  Commission  formally  started  last 
September 2005 with the assistance of the National Wages and Productivity 
Commission, and as of 16th day of March 2006, all the employees in NCR 
and Main Office has already undergone 5s Orientation

 To date, a total of at least 20 offices have already implemented the said 
program.

Updates on 5S Programs

TRAININGS

Executive Labor Arbiters

All the Executive Labor  Arbiters were given a brief orientation on the 5 S 
program at  the  ELA’s   Meeting  held on November  2005.  (They were likewise 
directed to implement the same in their respective Regional Arbitration Branches 
with  the  assistance  of  the  Regional  Tripartite  Wages  and  Productivity  Board 
located in their respective area of jurisdiction.)

Labor Arbiters 

As of 28th day of February 2006, all the Labor Arbiters assigned in the 
NCR, as well as the reviewers of the Commissioners, were furnished with the 5S 
Briefing Manual in lieu of the standard orientation seminar given to the other 
employees of this Commission. This was agreed upon by the committee members in 
consideration of the heavy workload of the Labor Arbiters. (Please note:  the 
Commissioners were also given a copy of the Briefing Manual.)

Other Employees (including Rank and File)

On 16th day of March 2006, the 5S Committee conducted its last seminar 
for the employees of the NCR and Main Office branch. Based on the seminars 
conducted, including the four (4) trainings by the 5S Education Committee on 
January 27, February 20 and 21, 2006 and March 16, 2006, a total of 382 
employees had already undergone the said training.



IMPLEMENTATION

Based  on  the  trainings  conducted,  a  total  of  20  selected  rooms  had 
finished the 5S implementation. And, an additional of 17 rooms are in the process 
of implementing the same.

In accordance with the action plan, the 5S committee coordinated with the 
General Administrative Services Group for the fumigation of the office. On 17th of 
march 2006, the janitorial services finished the fumigation on the entire PPSTA 
Building.

MONITORING

As of February 17, 2006, the 5S audit committee had finished monitoring 
the following rooms: Office of LA Comm. Genilo; Office of Comm. Aquino; Office of 
Comm. Go; Office of LA Beley; Office of LA Espiritu; Office of LA Salinas; Office 
of LA Rioflorido; Office of LA Panganiban; Office of LA Bartolabac and Accounting 
Division.

Other  participant  rooms  are  Office  of  Comm.  Velasco,  Office  of  Comm. 
Lagman; Office of LA Demaisip; Office of LA Magno.  

Status of the Program on the RABs, 4th and 5th Division:
(as of 28 March 2006)

CAR Still undergoing monitoring

RAB I Recently coordinates with RTWPB/ requesting for assistance

RAB II On-going implementation (on records management)

RAB III On-going monitoring 

RAB IV Second monitoring on 17 april 2006; implementation on going

RAB V Training finished; painting ceiling and wall; not yet monitored

RAB VI Training finished; monitoring after holyweek

RAB VII Finished with monitoring; implementation on going

RAB VIII Training scheduled on 21 april 2006

RAB IX Training finished; monitoring to be scheduled 

RAB X Training finished; monitoring to be scheduled

RAB XI Finished implementing 5s in 2003; but they have an on-going 
5s day every 3rd and 4th Friday of the month

RAB XII Training finished, monitoring to be scheduled 

RAB XIII Seminar set on 30 and 31 March 2006

4TH DIVISION Orientation  seminar  last  march  13  and  14  /  5s  on-going 
monitoring to be scheduled

5TH DIVISION Implementation of the first 3s; monitoring to be scheduled

MAIN OFFICE Training finished last march 16, 2006. Monitoring on-going 

NCR ( joint with Main Office)


