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TARGETS/COMMITMENTS  3-YEAR MASTER PLAN   COMMISSION PROPER 
   
DIVISION TARGETS/COMMITMENTS TIMELINE REMARKS 

1ST

 

 
------------ 

 
------------ 

Current by  
30 June 2008 
 

2ND

 

 50% disposition of 2005 and 
older cases 

 50% disposition of the remaining 
2005 and older cases 

 Disposition of the remaining 
2006 and older cases and part 
of 2007 cases 

 Disposition of all 2007 cases 
 

 30 June 2006 
 
 31 Dec 2006 

 
 
 30 June 2007 

 
 30 June 2008 

Current by  
30 June 2007 
 

3RD

 

 75% disposition of 2006 and 
earlier Motions for 
Reconsideration, 75% disposition 
of 2005 and earlier appealed 
cases, 30% disposition of 2006 
newly received cases (with a 
target disposition rate of 60% 
prioritizing the disposition of 
2005 and earlier cases) 

 80% disposition of 2007 & earlier 
Motions for Reconsideration, 
85% disposition of 2006 and 
earlier appealed cases, 35% 
disposition of 2007 newly 
received cases 

 90% disposition of 2007 and 
earlier Motions for 
Reconsideration, 65% disposition 
of 2007 and earlier appealed 
cases 

 

 31 Dec 2006 
 
 
 
 
 
 
 
 
 31 Dec 2007 

 
 
 
 
 30 June 2008 

The commitment is only 65% 
disposition of the case 
backlog by the end of June 
2008. Attainment of current 
status in 2008 could be met 
provided: (1) 2 taskforces 
within a year shall be 
conducted in 2006 and 
2007, (2) 2 additional 
reviewers per commissioner 
shall be appointed, and  (3) 
prompt replacement for the 
vacancy in view of Comm. 
Lagman’s retirement. 
 

4TH

 

 100% disposition of 2004 and 
earlier cases and 75% 
disposition of 2005 cases 

 50% disposition of 2006 cases 
 
 

 Jan to June 2006 
 
 April to Dec 2006 

Current by 
31 December 2006 

5TH

 

 Disposition of 2005 and older 
cases 

 Zero backlog 
 

 30 Sept 2006 
 
 31 Dec 2006 

Current by 
31 December 2006 
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